
Adaptive Solutions 
Africa Ltd.

2024/2025 Newsletter

Executive Message
Dear Changemaker,

We’re excited to share the very first edition of our 
newsletter! This 2024/2025 issue captures our 
journey from the official launch of Adaptive 
Solutions Africa Ltd. in September last year up to 
now.

From unveiling our brand to participating in 
impactful events and facilitating transformative 
sessions, the past few months have been filled 
with growth, collaboration, and innovation.

Let’s dive in!

Amina Abubakar

CEO/Chief Consultant

Introducing Adaptive Solutions 
Africa Limited.

We are thrilled to introduce Adaptive Solutions Africa Ltd., a consultancy firm 
supporting public sector leaders, higher institutions, development actors, and 

impact-driven organizations with practical tools to adapt, innovate, and lead in an 
ever-evolving world.

At Adaptive, we equip institutions with cutting-edge training, technical support, 
and adaptive systems designed to enhance performance, drive social impact, and 

future-proof operations. Our digital-first, 95% paperless approach and deep 
contextual understanding make us a trusted partner for locally grounded, 

globally relevant solutions

Our Vision

A world where governments, impact-
driven institutions, and development 

actors are empowered to drive 
sustainable, locally-led solutions to 
Africa’s most pressing challenges.

Our Mission

We are committed to equipping public 
sector leaders and impact-driven 

institutions with cutting-edge training, 
strategic support, and adaptive 

systems that enable them to adapt, 
innovate, and lead sustainable, 

transformative solutions in a rapidly 
evolving world.

IEEE Global Humanitarian Technology 
Conference in Philadelphia

Last October, we attended the IEEE Global Humanitarian Technology 
Conference (GHTC) in Philadelphia, USA. Hosted at Villanova University, 
this prestigious event brought together global leaders, educators, 
innovators, and students committed to solving some of humanity’s most 
pressing challenges.

We were honored to join a panel discussion on STEM education for 
women, where our CEO and Chief Consultant, Amina Abubakar, shared 
insights on the existing gaps, actionable recommendations, and the 
importance of gender inclusion in science and technology education.

As an annual gathering, GHTC serves as a powerful platform to bridge 
technology with humanitarian needs and spark meaningful 
collaborations. The conference featured in-depth discussions on 
humanitarian engineering and evolving global issues. We were especially 
inspired by the creativity and impact of student-led solutions tackling 
real-world problems. The event also offered valuable opportunities to 
connect with change-makers and policy influencers from around the 
world.

Our experience at GHTC reinforced our belief in the power of innovation 
and cross-sector collaboration. We are more motivated than ever to bring 
similar opportunities to African educational systems as we continue 
driving our vision for sustainable development.

African Women’s Sustainability 
Conference

Our CEO and Chief Consultant, 
Amina Abubakar, had the honor of 
participating in the African Women’s 
Sustainability Conference, held on 
December 11–12, 2024, in Abuja, 
Nigeria. This transformative 
gathering, organized by ImpactHER 
in collaboration with the African 
Union and hosted by the FCT 
Government, focused on 
empowering African women 
entrepreneurs within the green 
economy.

The conference offered hands-on training to support sustainable 
business growth, alongside exhibitions that showcased innovative and 
eco-friendly solutions. A highlight of the event was the engaging Pitch 
Competition, where visionary women entrepreneurs from across the 
continent presented ideas that address pressing environmental and 
economic challenges.

It was a truly inspiring experience to witness the resilience, creativity, 
and leadership of African women who are shaping the future of 
sustainable development.

World Bank SWEEP Program: A Journey 
of Growth

At the end of last year, our Founder and Chief Consultant, Amina 
Abubakar, proudly completed the SWEEP Program, funded by the World 
Bank and implemented by DO Learning.

We mastered procurement processes, leveraged digital tools for scaling, 
and built a strong network of collaborators. The program has equipped 
us with the knowledge and connections to expand our reach and impact 
in 2025.

Strengthening Leadership for Social 
Impact: The Adaptive Leader 
Masterclass 1.0.
In February, Adaptive Solutions delivered the first cohort of The Adaptive 
Leader Masterclass, a transformational learning experience designed to 
equip NGO leaders, development professionals, and change-makers with 
the skills to lead with purpose and navigate uncertainty.

Over 27 participants took part in the 
intensive session focused on 
amplifying impact, building high-
performance teams, and adapting to 
dynamic environments. Participants 
gained practical insights into 
resource mobilization, scaling 
strategies, and impact measurement, 
with sessions rooted in real-life 
challenges and actionable solutions.

The feedback was overwhelmingly 
positive:

“The session was really insightful and 
full of inspiration and motivation. 
Thank you to the speakers and the 
Adaptive team.”

“This was worth every penny and time. I 
really appreciate everyone who made 
this a success.”

“To anyone starting an organization or 
looking to take theirs to the next level, 
this masterclass is a game-changer!”

Two outstanding attendees were 
awarded six months of free coaching 
with Adaptive Solutions, giving them 
access to tailored mentorship to 
support their organization’s growth.

The masterclass created a valuable 
space for reflection, connection, and 
learning—laying the foundation for 
stronger leadership and greater 
social impact across the 
development sector.

Exploring New Partnerships with 
Skilltensive
Early this year, our CEO/Chief Consultant, Amina Abubakar, paid a 
courtesy visit to Skilltensive, where she met with CEO, Zainab Mustapha 
Jaji, to discuss potential areas of collaboration between our two 
organizations.

At Adaptive Solutions, we’re always 
open to strategic partnerships that 
enhance learning experiences and 
elevate the quality of consultancy 
services we provide. This 
engagement marks an exciting step 
forward, and we’re eager to see what 
unfolds next.

Artificial Intelligence Training at the 
American University of Nigeria: 
Empowering Staff for a Digital Future
In April 2025, Adaptive Solutions facilitated an engaging training at the 
American University of Nigeria (AUN) on “Artificial Intelligence: 
Leveraging AI to Enhance Workplace Effectiveness.” The session, led by 
our CEO/Chief Consultant Engr. Amina Abubakar, introduced 169 non-
academic staff to beginner-friendly AI tools that can enhance 
productivity, wellbeing, and innovation at work.

Participants explored tools like ChatGPT, Grammarly, Notion, and 
Microsoft Dictate, alongside key conversations on ethical AI use and 
institutional readiness. Feedback was overwhelmingly positive—over 95% 
of attendees felt more confident using AI at work, with an average 
workshop rating of 4.17 out of 5.

According to the university’s President/Vice Chancellor, Dr. Dewayne P. 
Frazier, the session was “insightful and highly engaging,” helping staff 
better understand how AI can be meaningfully applied in the workplace.

This engagement reflects Adaptive Solutions’ growing role in helping 
institutions across Africa embrace practical, human-centered technology 
for greater impact and long-term transformation.

The Adaptive Leader Masterclass 2.0: 
Turning Crisis into Catalyst
On May 31, 2025, Adaptive Solutions hosted the second edition of The 
Adaptive Leader Masterclass, a virtual learning experience designed to 
help professionals navigate uncertainty, reframe crisis, and lead with 
purpose.

Held under the theme 
“Turning Crisis Into 
Catalyst”, the session brought 
together participants, 
ranging from NGO leaders 
and public sector workers to 
creatives and startup 
founders, grappling with 
burnout, funding cuts, and 
shifting landscapes.

Led by our CEO/Chief Consultant, Amina Abubakar, and a diverse lineup 
of expert facilitators, the cohort explored adaptive leadership, resilience, 
strategic positioning, and practical tech tools like Artificial Intelligence. 
With interactive sessions, breakout discussions, and energizers, the day 
combined learning with connection and reflection.

Key outcomes included increased confidence in navigating crises, 
practical strategies for resource mobilization, and stronger personal and 
organizational positioning. Feedback was overwhelmingly positive, with 
participants praising the depth, relevance, and execution of the program.

This Masterclass is part of 
Adaptive’s growing effort to equip 
changemakers with tools to not 
only survive disruption, but lead 
through it.

To extend impact beyond the session, participants received certificates, 
LinkedIn badges, and access to exclusive alumni perks, including 
discounted events and an alumni spotlight series. One outstanding 
participant also received a 3-month personalized coaching package.

CASE STUDY: Preparing Nigerian 
Lawmakers for a Tech-Driven Future in 
Kigali, Rwanda
Client: Public Accounts Committee (PAC), House of Reps, Nigeria

Sector: Public Oversight | Governance

Background

The Public Accounts Committee (PAC) is responsible for reviewing 
government expenditures and ensuring financial accountability in 
Nigeria. The committee does this by examining reports from the Auditor 
General and investigating the use of public funds. As technology reshapes 
public service, PAC partnered with Adaptive Solutions to explore how AI 
can improve audit systems and oversight.

Challenge

Members of the PAC needed to 
understand how AI could be applied 
in real-time auditing, especially for 
detecting misuse of public funds and 
anomalies, improving transparency, 
& making more data-driven 
decisions.

Solutions

In November 2024, Adaptive Solutions facilitated a strategic workshop for 
the Public Accounts Committee (PAC) of Nigeria’s House of 
Representatives in Kigali, Rwanda, titled “Leveraging AI for Enhanced 
Auditing“ —a timely and strategic topic as governance increasingly 
intersects with technology.

Participants were taken through:

●	The basics of how AI works and how it evolved



●	Real-life examples of AI in auditing and financial monitoring



●	Risks and opportunities in adopting AI in governance



●	Why lawmakers need to understand the technology they’re regulating


Outcomes & Engagement

Lawmakers asked deep, important questions about readiness, ethics, 
and relevance. Diverse opinions were shared:


●	Some were cautious and unsure about Nigeria’s readiness



●	Some were optimistic about using AI but with caution.



●	A few believed Nigeria should fully embrace AI now.


Major takeaway

lawmakers must 
understand AI before 
they can regulate or 
reject it

Why It Matters:

This session helped demystify AI for lawmakers and emphasized their role in 
shaping responsible, informed regulation. It also strengthened PAC’s ability to 
modernize its oversight tools, making governance more transparent, effective, 
and accountable.

Industry News: MIT Study Warns That 
Overusing ChatGPT May Erode Critical 
Thinking
A new study from the Massachusetts Institute of Technology (MIT) has 
raised concerns about the impact of AI tools like ChatGPT on human 
cognition.

The research found that students who relied heavily on ChatGPT for 
writing tasks showed reduced brain activity in areas linked to memory 
and creative thinking, and their output tended to be more predictable 
and less original.

The research found that students who relied heavily on ChatGPT for 
writing tasks showed reduced brain activity in areas linked to memory 
and creative thinking, and their output tended to be more predictable 
and less original.

Over time, participants who used ChatGPT frequently became less 
engaged and less confident in their own thinking.

The study doesn’t call for abandoning AI, but instead urges a balanced, 
intentional use that supports learning without replacing essential 
cognitive effort.

 Read more here: Indian Express – Is ChatGPT Making Us Think Less?

Why This Matters for Adaptive Solutions and Our Clients

As a firm that champions digital transformation, AI integration, and 
capacity building, this study offers timely insights. While we encourage 
the use of AI to enhance performance and innovation, it’s critical that we:

●      Preserve human judgment and creativity


●      Promote critical thinking in leadership and governance 

●      Avoid passive use of AI tools in trainings and consulting engagements

What We can Do Differently

To ensure AI strengthens, rather than weakens, our outcomes, Adaptive 
Solutions recommends the following:

●      Interactive AI literacy that emphasize critical engagement


●      Hands-on writing exercises before and after AI exposure to boost retention


●      Reflection activities that help clients assess their own voice versus AI-

generated content


Policy advisory on ethical AI adoption in institutions

These safeguards AI users, whether in government, education, finance, 
or development, to adopt technology without compromising the human 
capacity to think, lead, and transform.

Our Professional Affiliations
At Adaptive Solutions Africa, we are committed to excellence, innovation, 
and continuous professional growth. As part of that commitment, we are 
proud members of

IEEE (Institute of Electrical and Electronics Engineers) – Connecting us to a 

global network of innovation and cutting-edge research in technology and 

engineering.

Project Management Institute (PMI) – Equipping our team with globally 

recognized project management practices and standards to deliver impact-driven 

solutions.

Thank You for an Incredible Beginning!
As we mark our first few months since launching in September 2024, we 
reflect on the partnerships and milestones that have shaped our journey 
so far. In a short time, we’ve achieved so much, and we are excited to 
build on this momentum throughout 2025 and beyond. Your continued 
support fuels our mission to create a sustainable, empowered Africa. 
Here’s to even greater impact ahead!

Get Involved
As we continue to adapt, innovate, and lead, we invite you to be part of 

our journey. Whether you’re a government agency, financial institution, 
university, donor organization, NGO, or a development actor, there’s a 

place for you at Adaptive Solutions.

Ready to strengthen your systems, build capacity, or co-create 
transformative solutions? Reach out to us:

Contact Us
hello@adaptivesolutionslimited.com

+234 816 517 9431

www.adaptivesolutionslimited.com
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